Smoky Row Elemen+ar'y - School Improvemen+ Plan
2019 - 2022

"Toge+her We Achieve'

.Carmel Clay Schools wil provide
opportunities Lfor all students to
realize their potential in an
ever-changing world.

We believe students thrive in a
sofe and welcoming environment.

‘We believe that kids do well i
they can, and that as educators
we can equip students with the
skills they heed to be able to do

well.

‘We believe in suppor'ﬁn@ the unique
heeds of the whole child.

‘Social Emotional Learning

' High GuaIH-Y'In9+m¢+ién' »

Technoloay ln+eéra+ion

Eqtu, Diver9i+y +
- Inclusion

-Students and staff will be
euppor-fed through
structures of practice that
cultivate SEL. competencies.

Studerts and Stabf wil

e

in lear'ning that is

cliPFZ\q:ni-ia-fed and responsive

to their needs.

Students and staff will utiize
+echnoloay as a tool to
impr'ove learni
communication & Pr:&%ioml
pracﬁce.

Staff students and the
corrrmni’ry will engage in
activities and refection
through a lens of equity,
cﬁvers'rly and inclusion.

e Al students wil have

access to a safe 9P,o+ '

- across dl classroom
environments and will
participate in '
Community Circle daily.

Students wil be |
engaged in a rigorous

~ learning experience

through reading, writing
and math workshop.
Teachers wil work

e Canvas Courses wil be
created to Follow
district template and '
expectations for
learning and
commuhication.

o stabf wil engage in
implicit bias, »
micr ression,
cutural compe{-ency,
and equity trainings
v +hroughou+ the year.




They will dlso have
access to the Rocket
Retreat during the
school day Lor
emotiohal regulation
Al students will be
+augh+ exp\ic'rHy the
Zones of Regulation,
Ur\expec+ed/ExPec+ed '
behaviors as a common
la .
Al students will engage
in two required monthly
SEL lessons as
described in the SRE
SEL. Curriculum Map
(alianed with the Indiana
Compe+encie9/CA5EL).
Al students in grades
3-5 wil par‘ﬁcipaﬂ-e in an
SEL screener 2x per
ear. »
Staff wil Par-l-icga’re in

with instructional coach
and interventionist to
support learning in the
ar'zz«; of bala:ged '
literacy and student
agency in math.

® Teachers wil
Parﬂcipa’re in chcice
professional ‘
development »
oppor‘iun’rﬁes .
-er"oughou‘l- the school
year. ‘

e Teachers wil

~ participate in data

analysis sessions
m_on+h|y, ,

e Students wil use
Canvas tools during
instruction throughout
the school year to
deepen instruction.

e Stat+ wil use Canvas
to e in
Pr'oggzglznal grow+h

. oPPorJrunH'ies
+hrou3hou+ the school
ear.

‘o StafF wil be trained in

the efFective use oF
Google suite, and have
oppor*luni-l-ies to
become Google
CertiFied Educators.

lnck.udina scenario based
training oppor-tunities.

o stafF wil have the
oppor"mnPry fo ehgage
in pd related to
Culturdlly Responsiv
Teaching -

o statf wil participate in
an equH'y audit their
classroom space.

o A stabf equity
committee wil be
established.

e Student lessons in the

_ areas of equity and
social justice wil be

~ developed for
implemen+a+ion in the
. Future. ‘

e The Parent DH
committee wil continue,
and will provide an
oPPor“IunH-y to parents

activities and reHection to participate in a book
in the areas of ' study on DH related
resiience and topics.
self-awareness.
Feelings Checks Data NWEA Math Keaqﬁng Data Canvos Usage Stats Canvas assianmem completion
Safe spot Audit ILEARN Data Walkthrrough Data SEL Curriculum Map
Pahorama Screener Walkthrough Data Staff Module P. Parent attendance

stabf SEL. Checks Data
Rocket Retreat Data

Inst. Coach 4T's Log
Data Day Log«;

Google Certification Test

Submissions

Equﬂ-\/ Audit pre- and post-
| dota




Sociad Emotional Learning

students and staf- £ wil be suppor{-ed thrrough structures ofF practice that cultivate SEL competencies.

Critical Initiative I Al students will have access to a safe spot across dll classroom environments and wil participate in
Community Circle daily.

Activity Context Personl(s) TimeFrame Required Key Benchmarks
Kesponsila\e Resources Measures
Lor
Implemen+0+ion
New staff Al hew stafE | Amy Satkoski | August 2020 Fidgets, Sake spot Safe spot
Training on will be carpets, Audit Audit
Safe spots + on-boarded posters,
Community with these other SRE Walk’rhr'ouﬂh Walkthirough
Circle two priority created Data Data
SEL resources.
Pr'acﬁces. $2.00.00
All students Teachers wil | Al Homeroom | August 2020 First 20 Days Wa|k+hr'ou5h Walk+hr'ou@h
will implement staff - May 202! document Data Data
participate in clai\y this
Community structured Buildin
Circle alaily. practice Schedule
durin
identitied time
of alay oh the
buiildin
schecl?.ale.
Al students Students wil | Amy Satkoski | August 2020 Materidls to | Rocket Rocket




will have
access to the
Rocket
Retreat For
emotional
regu\aﬁon .

have an
additional
space +hey
can access
that is outside
of their
classroom
Lor emotional
reaula‘rion

Elizabeth
Eliott

Sup ort
Sta

- May 2021

regulate Lor
each station
+hr'ou3hou+
the Rocket
Retreat.
$500.00

SuPPoH'

stalf
Schedule

Retreat 5
s+e|99 Data

Retreat 5
$+e|99 Data

Socia Emotional Lear'nine

Students and staff will be c:vuPPor"red through structures of practice that cultivate SEL competencies.

Critical Initiative 2: Al students wil be tought explicitly the Zones of Regulation Ur\expec+ed/ExPec+ed behaviors as a

common Ianauaﬁe.
Activity Context Person(s) Timefrome Required Key Benchmarks
Kespon;ib\e Resources Measures
For
lmplemen+a+ion
First 20 Days Students will | All Homeroom | August - SRE Created | Walkthrough | Walkthrrough
Activities to engage in Teachers Sep+em|aer Document - Data Data
Teach Zones Iearning 2020 First 20 Days
of Regulation, | opportunities Teacher Teacher
Unexpected/ |to understand Lesson Plans | Lesson Plans
Expec+ed these key

Behaviors

terms




K Zones of
Kegulaﬁon
Lessons

Al K students

will engage in
in+r'oduc+or'y
lessons to
learn about
the Zones of

Kegula’rion.

K teachers

K IAs

Sep+emlaer'
2020

The Zones of
Reﬁulaﬁon
Book +
Lessons

( already
Purchased)

Walld‘hrouah
Data

Teacher
Lesson Plans

Walk’rhr'ough
Data

Teacher
Lesson Plans

Socia Emotional Learnina

sStudents and staf-f will be suppor'-l-ed through structures ofF practice that cultivate SEL competencies.

Critical Initiative 3: Al students will engage

Map (a\igned with the Indiana Compe+encies/CA5EL).

in +two requir'ed monthly SEL lessons as described in the SRE SEL Curtriculum

Activity Context Person(s) Timefrome Required Key Benchmarks
Kesponsible Resources Measures
For
Implemen+a+ion
staf-f Review | staff wil Elizabeth September SEL Meeting Meeting
ofF seL review with ElliotH 2020 Curtriculum AHtendance AHtendance
Curtriculum Social MaP
Worker Lia Jay August 2020 Related Arts |Related Arts
lessons for - May 2021 New SEL Lesson Plans |Lesson Plans
the upcoming | Amy Satkoski Books for
semester. instruction
$200.00
Related Arts
teachers wil Related Arts




look. at Essential

curtriculum tie Standards

ine with SEL Documents

Curriculum

map
stafF stalf will Elizabeth December stalf StalF Staff
Feedback of |provide Elliot+ 2020 Feedback Feedback Feedback
SEL Leedback. Form Form Form
Curriculum 2X's a year Amy Satkoski May 2021

on lessons to

Line tune

maps.
Student Students wil | All Homeroom | August 2020 |SEL Teacher Teacher
Mon+hly Parﬁcipcﬂ-e in |teachers - May 2021 Curriculum Lesson Plans |Lesson Plans
Instruction of |2 monthly Map
SEL Lessons |lessons

related to SEL Books

SEL

competencies. (diready

Purchased)

Socid Emotional Learning

students and staf~F wil be «;uPPor’red through structures of practice that cultivate SEL competencies.

Critical Initiative 4: staff will participate in acftivities and refection in the areas of resiience and self-awareness.

Ac-HvH-y

Context

Person(s)
Reeponsib\e

Timeframe

Kequir'ed
Resources

Key
Measures

Benchmarks




Lor

Implemen+a+ion
Flipped staff | staff wil Lead August 2020 Onward Meeting SEL staff
Mee+inao; Par‘+icipa+e in | Teachers - May 202! Workbook Aaenclas Screener
Canvas Data
modules Lila Jay (diready Canvas
related to Purchasecl) Course Canvas
sEL for Amy Satkoski Modules Assignment
adults in the SRE Created Submission
areas of Resources Data
resiience and
sel~
awareness.
stalfF sEL Stalff wil Amy Satkoski | August 2020 | SRE Created |stafF sEL staff sEL
Check Ins complete - May 2021 Check In - Check. In Data | Check In Data
check-ns 2-3 Based on
Xs a Lori Panorama
semester. Desautels staff survey
work Data
Panorama

stafl Survey

High Qua\H-y Instruction

Students and stalf-F wil engage in learning that is difFerentiated & responsive to their heeds.

Critical Initiative I students will be engaged in a rigorous learning experience thrrough readinﬁ, writing, and math workshop.




Activity Context Person(s) Timeframe Required Key Benchmarks
Responsible Resources Measures
For
ImPIemerﬂ'aﬁon
Classroom Administration | Lila Jay Auﬁusi- 2020 |SFs SFS Data SFS Data
Observation + | will observe - May 2021 Datdbase Domain 2 Domain 2
Walkthrroughs | teachers and | Amy Satkoski
Pr'ovide Walkthrrough | Walkthirough Walk thirough
Leedback in Tool Data Data
these areas
Teacher
Lesson Plans
Instructional | stafF wil Aleks Johnson | Spring 202 Teacher Teacher StalF
Rounds participate in Feedback Feedback Participation
oppor-tunities Lead Forms Forms Log
to observe Teachers
other
teachers.

High Guali-l-y Instruction

students and staff will engage in learning that is dif-Ferentiated & responsive to their heeds.

Critical Initiative 2: Teachers will work with instructional coach and interventionist to support learning in the areas of
balanced literacy and student agency in math

AcﬁvH'y

Context

Person(s)
Kesponsib\e
For

Timeframe

Kequirecl
Resources

Key
Measures

Benchmarks




Implemen+a+ion

stalf
Mee-l-ingcs

Teachers will
Par‘i'icipa'l'e in
mee+in39 on

these +oPic9

Aleks Johnhson

Brooke
Adams

Auﬁu9+ 2020
- May 2021

Canvas

Course
Modules

Canvos
Aseignmerﬁs

Teacher
Attendance

Wa\ki-hr'ough
Data

Canvas
Assianmenil-s

Teacher
Attendance

Walkﬂ-\r'ouah
Data

4T's Loa

Hiﬁh QualH-y Instruction

Students and stafF will engage in learning that is difFerentiated & responsive to their heeds.

Critical Initiative 3: Teachers wil participate in choice ProPessiona\ development opporturnities throughout the school year.

Activity Context Person(s) Timefrome Required Key Benchmarks
Keeponsible Resources Measures
For
lmPIemen-I'a-I-ion
Late Start Teachers wil |Lia Jay August 2020 |SRE Created |staff Sign Staff Sign
self- - have the - May 2021 Materials Ups Ups
Selected PD | opportunity | Amy Satkoski
to participate Attendance AtHtendance
in choice PD Logs Loas
'Hf\r‘ouahou{'
the year. Wa|k+hrou3h Wa\k+hrou3h
Data Data




Higln Qua\i+y Instruction

Students and staff will engage in learning that is difFerentiated & responsive to their needs.

Critical Initiative 4: Teachers wil participate in data analysic sessions monthly.

Activity Context Person(s) Timefrome Reguired Key Benchmarks
Responsible Resources Measures
for
ImPIemen+a+ion
Late start Teachers wil | Aleks Johnson | August 2020 | Data Log/ NWEA Data NWEA Data
Data Days participate in - May 202! Relection Growth Growth
data analysis | Amy Satkoski Sheets Scores Scores
mon+h|y with
Heir teams. Teacher Teacher
AHendance Attendance

Technology In+ear'a+ion

Students and staff will utiize tech as a tool to improve learning communication % Pr'o-Peggional practice.

Critical Initiative | Canvas Courses wil be created to follow district template and expectations Lor learning
and communication.

Ac’rivH-y

Context

Person(s)
Kesponeila\e
For
Implemen+a+ion

Timeframe

Required
Resources

Key
Measures

Benchmarks




Canvas
Course Audit

Admin and
stafF will do
a convas
audit o share
out canvas
sites.

Lila Jay
Aleks Johnson

Kristen

Cannady

Fall 2020

None.

stafF
Checklist

SFS Data -
Domain 2

Walkﬂnr'wgh
Data

stafF
Checklist

Technology |n+e3r'a+ion

stafF and staff will utilize tech as a tool to improve learning communication & Pr'oPessionaI practice.

Critical Initiative 2: students will use Canvas tools during instruction throughout the school year to deepen instruction.

Activity Context Person(s) Timeframe Required Key Benchmarks
Responsible Resources Measures
Lor
lmp\emen+a+ion

Student Students wil | Al Teachers |August 2020 |None. Walkthirough | SFS Domain 2

Canvas Use engage in - May 2021 Data Data

During using Canvas

Instruction dur'ina SFS Domain 2

instruction. Data

Student User
Stats




Technoloay In+egr'a+ion

Students and staff will utiize tech as a tool to improve learnifig communication & Pro-PessionaI practice.

Critical Initiative 3: staff wil use Canvas to engage in Pro@essionai growth opportunities throughout the school year.

Activity Context Person(s) Timeframe Required Key Benchmarks
Kesponsible Resources Measures
Lor
lmplemen+a+ion
F\ipped PD Teachers wil |Lia Jay Au3u9+ 2020 |Books, other |PGP Loas PGP l_ogs
Lear'ning Par+ici ate in - May 2021 materiads to
Modules Hipped PD Amy Satkoski create PD Canvas Canvas
using Canvas for Flipped Assignment Assignment
modules. Aleks Johhson Modules Completion Completion
Lead $150.00
Teachers ‘
Blended
Learninﬂ
E-Course
$200

Technology |n+e3ra+ion

Students and staff will utiize tech as a tool to improve learning communication & Prol:essional practice.

Critical Initiative 4 stabF wil be trained in the eFfective use of Google Suite, and have opportunities to become Google
Certified Educators.




Activity Context Person(s) TimefFrome Required Key Benchmarks
Kesponsilale Resources Measures
Lor
ImPIemen+a+ion
Late start Teachers wil |Kristen $pring 202 Google Google # of
sel-selected |have the Cannady Certification |Certification |Teachers
PD oPPoHunH-y Course Test with érooale
to complete Certification
Erooale
Certification

Equ'rl-y, Diver9i+y + Inclusion

Staff, students and the community will engage in activities and reflection through a lense of equity, diversi-l-y and inclusion.

Critical Initiative I staff wil engage in implicit bias, microaggression, cultural competency, and equity training throughout the
yeor. Inclualing scenario based training opportunities.

Activity Context Person(s) Timefrome Required Key Benchmarks
Responsible Resources Measures
Lor
Implemen+a+ion
Al Teachers, |staff wil Lila Jay August 2020 | IUPUI Equity Meeting Meeting
IAs and participate in - May 202 Course Attendance Attendance
office stalbl | training to Content
Training create self- Topics Canvas Canvas
awareness in Aseignmem Assignmem
the area of Cultural Completion Completion
bias, Competence




microa%reeei
on, cultural
compe+ency

ond equity.

Now

So You Want
to Tak About
Race

Equi+y, Diver9i+y + Inclusion

staff, students and the community will engage in octivities and reflection thirough a lense of equity, diversity and inclusion

Critical Initiative Z: stalff wil have the opportunity to engage in Pd related to Culturdlly Responsive Teaching

Activity Context Person(s) Timefrome Required Key Benchmarks
Reeponsib\e Resources Measures
For
lmPIemen-l-aﬁon
Late Start - | Teachers wil | Lia Jay August 2020 |SRE Curated Meeting Meeting
Sel learn about - December |Content Attendance Attendance
Selected PD | and implement 2020
strategies of PGP Logs PGP Logs
Cul'l‘ur‘ally
Responsive Walk+hrou3h Walk’rhrough
Teaching Data Data

EquH-y, Diver‘si’ry + Inclusion

staff, students and the community will engage in activities and refection through a lense of equity, diversity and inclusion.




Critical Initiative 3: staf-f wil participate in an equity oudit of their classroom space.

Activity Context Person(s) Timefraome Required Key Benchmarks
Responsible Resources Measures
Lor
Implemen+a+ion
Stalff Equity Staf F wil Lila Jay August 2020 Indiaha Equity Audit | Equity Audit
Audit utiize - May 202 Department |Responses Responses
classroom of Education
specific audit Equity Audit
questions to Selected
audit their Hems
classroom
space For

equH'y.

Equ'rly, Diversi+y + Inclusion

staff, students and the community will engage in activities and reflection through a lense of equity, diversity and inclusion.

Critical Initiative 4- A stafF equity committee wil be established.

Activity Context Person(s) Timeframe Required Key Benchmarks
Kesponsib\e Resources Measures
Lor
Implemen+a+ion
Equity sStalfF wil Lila Jay October UPUI Equity Meeting Meeting
Committee participate in 2020 - May | Course Attendance Attendance
will meet Iooking at 202! Content




mon+h|y

scehnario
based equity
problem
solving Lor
SKRE.

ToPics

Cultural
Compe+ence
Now

So You Want
+o Tak About

Race

SRE Curated
Materials

Mee+ing
Schedule

Mee+ing
Schedule

EquH-y, Divers‘rly + Inclusion

staff students and the community will engage in activities and refection through a lense ofF equity, diversH-y and inclusion.

Critical Initiative 5 student lessons in the areas of equity and social justice wil be developed for implementation in the

Future.
Activity Context Person(s) Timeframe Required Key Benchmarks
Responsible Resources Measures
For
Implemen+a+ion
Develop Students will | Lila Jay October Teaching Comple+ecl Completed
Lessons to be able to 2020 - May Tolerance Lessons Lessons
Blend into engoge in Equity 2021 Social Justice
SEL work to Committee Standards Adjusted Adjusted
Curriculum in | develop Social Scope and Scope and
the areas of |Justice, SEL CASEL ond IN | Sequence Sequence




Social Justice

and Equity.

Advocacy
skills.

Committee

SEL
Compe+encies

SRE
Curriculum
MaP

Equi+y, Diver9i+y + Inclusion

stalff, students and the community will engage in activities and reflection through a lense of equity, diversi’ry and inclusion

Critical Initiative G: Parent D+ committee will continue, and will Pr'ovide an opportunity to parents to participate in a book.
9-Iudy on DH related topics.

Activity Context Person(s) Timefrome Regquired Key Benchmarks
Kesponsible Resources Measures
For
Implemen+a+ion
Parent D+ Admin will Lila Jay August 2020 Selected Parent Parent
Committee work. with - May 202 Book. for Attendance at | Attendance at
Meetings PTO to Parent Book s+udy Meetings Meetings
coordinate Committee
oppor‘iunH'ies Chairs

for parents
to continue

work in the
area of DH.




Carmel Clay Schools

-Smoky Row Elementary-
School Improvement Committee
Committee Member 7 Signature Date
Lila Jay, Principal ' // 30. D

Amy Satkoski, Assistant Principal - 230 2C
Kristen Cannady, Teacher iTs ¥ a 3 X [l
Elizabeth Elliott, MSW oA ‘ A0 257 ¢
— v\ - y — e P N
Tracie Greene, Teacher M / A- %0 - 720

Cyndi Hill, Teacher

Aleks Johnson, Instructional Coach g SR / v,!" 3O // O
Christine Noss, Teacher ‘ ‘\7 ) q-2 10
Alexa Silvius, Teacher ) >\(/ »;{\vmv S ;4 /’f;,/C{ = b

Stacey Summers, Teacher UYL fr= : ) '? $
Emily Wikle, Teacher 0 /{;J d / / (




